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PERSON-CENTERED PLANNING 
 

 
A person-centered plan can help those involved with the Individual see the total person, recognize his or her 
desires and interests, and discover completely new ways of thinking about the future of the person." 

— Beth Mount & Kay Zwernik, 1988 
 

 
Person-Centered Planning IS: 

• An ongoing problem-solving process 

• Used to help people with disabilities plan for their future 

• Focused on the Individual and what they want to do in the future 

• A time for teams to meet and identify opportunities for the Individual to: 
o Develop personal relationships 
o Participate in their community 
o Increase control over their own lives 
o Develop the skills and abilities needed to achieve these goals 

• Dependent on a team who cares about the Individual, and who will make sure that strategies discussed 
in planning meetings are implemented 

• The beginning of a process that continues throughout a lifetime, not a product 
 
The purpose of Person-Centered Planning: 

• To look at an Individual in a different way 

• To assist the Individual in gaining control over their own life 

• To increase opportunities for participation in the community 

• To recognize individual desires, interests, and dreams (their vision of a “good life”) 

• Through team effort, develop a plan to turn dreams into reality 
 
Initial steps in Person-Centered Planning: 

1. Develop a history or personal life story of the Individual. This is accomplished by sharing of past events 
in the Individual’s life.  Things such as background, critical events, medical issues, major developments, 
important relationships, etc., may be shared/considered.  (See Appendix A) 

2. Describe the quality of the Individual's life. Remember, a “good life” will mean different things to 
different Individuals.  Brainstorming in this area will also help Individuals determine what they don’t 
want.  This may be accomplished by exploring things such as community participation, choices/rights, 
respect, competency, etc.  (See Appendix B) 

3. List personal preferences of the Individual, things the Individual enjoys doing.  Also include things that 
are undesirable to the Individual.  (See Appendix C) 

 
Next Steps in Person-Centered Planning: 

1. Review trends in the environment. Identify ongoing events that are likely to affect the Individual's life. 
2. Share a vision for the future. Through brainstorming, planning participants are challenged to imagine 

ways to increase opportunities. (See Appendix D) 
3. Identify obstacles and opportunities…things that make the vision a reality.  (See Appendix E) 
4. Identify strategies...action steps for implementing the vision.  (See Appendix E) 
5. Identify the need for service delivery to be more responsive to the Individual’s needs. 
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A Person-Centered Plan has the best chance of success if: 

• The people involved in the planning have a clear and shared appreciation of the talents and capacities 
of the Individual. 

• The people involved in the planning have a common understanding of what the Individual wants. 

• The people involved in the planning meet regularly to review activities. 

• The planning group includes a strong advocate or family member, ensuring that the interest of the 
Individual is being met. 

• The planning group includes a person committed to making connections to the local community. 
 
Online Resources: 

• www.lifecoursetools.com 
• Cornell University's Person Centered Planning Education Site  
• Institute on Community Inclusion Brief, More Than Just a Job: Person-Centered Career Planning  
• It’s My Choice : A self-guided workbook on person-centered planning by William T. Allen published by the MN 

Governor’s Council on Developmental Disabilities. Included is a Housing Checklist. 
• Quality Mall  is a place where you can find lots of free information about person-centered supports for people 

with intellectual/developmental disabilities. 
• Think & Plan  is an interactive site that allows you to view and access person-centered thinking tools, and fill 

them out, and print them. 
• The Learning Community for Person-Centered Practices  

The Learning Community for Person-Centered Practices is an international community that started with the 
development of Essential Lifestyle Planning by Michael Smull and Susan Burke-Harrison. Their focus is sharing 
knowledge about supporting people in getting the lives they want by developing and disseminating practical 
tools to people with disabilities, their families and professionals. It includes online resources such as Sample 
Person-Centered Plans  and One Page Profiles/Descriptions. 

• Person Centered Future Plans  This resource from the Arc helps individuals with intellectual and developmental 
disabilities and their families plan for supports needed throughout all stages of life, especially after the parent 
or caregiver is no longer able to provide support in the future. 

 
PLEASE NOTE:  Much of the above material obtained from PACER’s National Parent Center on Transition and 
Employment (http://www.pacer.org/transition/learning-center/independent-community-living/person-
centered.asp). 
 
  

http://www.lifecoursetools.com/
http://www.personcenteredplanning.org/
http://www.communityinclusion.org/article.php?article_id=16
http://mn.gov/mnddc/extra/publications/choice/Its_My_Choice.pdf
http://www.qualitymall.org/
http://www.thinkandplan.com/
http://www.learningcommunity.us/
http://www.learningcommunity.us/sample_plans.htm
http://www.learningcommunity.us/sample_plans.htm
http://www.learningcommunity.us/onepageprofiles.htm
https://futureplanning.thearc.org/pages/learn/future-planning-101
http://www.pacer.org/transition/learning-center/independent-community-living/person-centered.asp
http://www.pacer.org/transition/learning-center/independent-community-living/person-centered.asp
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APPENDIX A 
 

Develop a history or personal life story of the Individual and enter it in the Historical Information section in 
the Appendix of the PCISP. 
 

 
 
 
 

 

A simple timeline like the following could be used to take notes for this section: 
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APPENDIX B 
 

Describe the quality of the Individual’s life and help brainstorm what the Individual wants their “good life” to 
look like. 
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APPENDIX C 

 

List personal preferences of the Individual.  These preferences will be noted in the About Me section and in 
the Vision of a Preferred Life section of the appropriate Life Domain(s) of the PCISP. 
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APPENDIX C (cont.) 
 

A simple table like the following could be used to take notes for this section: 
 

THINGS I PREFER/THINGS THAT WORK 
(Interests; successes; motivators; things that produce 
pleasure, enthusiasm, comfort, security or happiness) 

THINGS I DON’T PREFER/THINGS THAT DON’T WORK 
(Things that produce boredom, frustration, anxiety, 

irritation, discomfort, insecurity, unhappiness; things 
that upset me, make me feel like a failure) 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Connections Case Management, LLC PCP Rev 1 (7) 
 

APPENDIX D 
 

Share a vision for the future. 
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APPENDIX D (cont.) 
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APPENDIX E 
 

Identify obstacles, opportunities, strategies and action steps.  Note outcomes, strategies, and action steps in 
the Desired Outcome section of the PCISP. 
 

 
 
 
 

 


